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WHO WE ARE

The New loveLife Trust, 
also known as “loveLife”, 
is a South African non-
profit youth organisation 
that was established in 
1999 as a joint initiative 
of leading South African 
non-governmental 
organisations, private 
foundations and the South 
African government. 

Initially, it was established 
with a mandate to reduce 
by half, new HIV infections 
and pregnancies among 
young people aged 12-24 
years within a five-year 
period. 

With the passage of 
time the vision of the 
organisation has evolved to 

become “a leader in Youth 
Health Promotion” by 2021. 
We define youth health, in 
line with the World Health 
Organisation (WHO), as a 
“state of complete physical, 
mental and social well-
being” - (www.who.int/
about/mission/en). 

The main target group 
has also been extended to 
include youth between the 
ages of 10 - 24. loveLife’s 
secondary target audience 
extends to age 35 in 
response to the South 
African National Youth 
Policy which defines youth 
as any persons between the 
age of 14 and 35. 

It is a definition that 

embraces varied categories 
of youth, who have been 
exposed to different socio-
political and historical 
experiences. loveLife 
positions itself as a leader 
in transitioning young 
people from adolescence 
to adulthood by boldly and 
informatively promoting 
Youth Health.

loveLife programming is 
based on the premise that 
in human development, 
from ages 10 to 25 are 
times of rapid change 
which includes dramatic 
shifts in the shape of the 
body, major increases 
in gonadal hormones, 
and changes in brain 
architecture. 

Caption: loveLife Image Bank 2019
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The loveLife peer-led 
education model is rooted 
in young people’s agency. 
Our approach to promoting 
social change is to address 
root causes.

One framework that is 
useful to understand 
this is the positive youth 
development framework 
(Eccles 2008); this includes 
approaches “to adolescent 

health promotion that 
focus on environmental 
supports for positive 
developmental outcomes 
and the active role of young 
people in promoting their 
own positive development” 
(Surko et al. 

Over the years loveLife 
has developed its own 
construct to describe 
the various factors that 

promote positive youth-
driven social change. We 
call it the “3-C” construct: 
Complete, Creative and 
Connected.

The programme promotes 
healthy living among young 
people in order to reduce 
vulnerability to non-
communicable diseases in 
later years.

Caption: loveLife Image Bank 2019
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The programme provides 
an opportunity to positively 
engage young people on 
social and behaviour change 
(SBCC) initiatives through 
sport and recreation.

Recreation as a medium 
for SBCC has the potential 
to reduce risk behaviour 
by providing short and 
long term physical and 
mental health benefits. The 
programme is implemented 
by young 18 – 25-year-
old volunteers across the 
country.

The outcomes of the 
programme are increased 
physical fitness and activity 
that is maintained in the 

long term, young people 
making better health and 
sexual choices as well as 
increased appreciation of 
differences and respect. 

We also specifically target 
adults (coaches, teachers, 
parents) to assist replace 
with in sustaining these 
changes in the daily 
engagements of athletes 
and youth participants in 
general - These re called 
Adult Allies. Coaches are 
of particular importance to 
us because of the frequent 
and consistent access they 
have to young people who 
are already participating 
in sports. This creates an 
opportunity for coaches to 

play an important role in 
promoting healthy lifestyles 
among their teams. 

In order to empower 
coaches to communicate 
new information on NCDs 
and HIV among athletes and 
enable them to positively 
influence behaviour 
change, we provide 
training through a holistic 
coaching programme called 
Coach4Life. Through this 
programme participants 
(adult allies) are developed 
as life coaches, who can 
adequately instil positive 
values on healthy living 
both in terms of taking care 
of your body and in staying 
healthy.

ACTIVE LIFESTYLE

Caption: loveLife Image Bank 2019



7
loveLife Annual Report - 2021

@loveLife 
SCAN To visit 
website

Through this programme 
participants (adult allies) are 

developed as life coaches, who can 
adequately instil positive values 
on healthy living  both in terms 

of taking care of your body and in 
staying healthy.

To achieve this, we first 
make sure that adult allies 
see themselves as more 
than just coaches. We 
train adult allies to see 
themselves as role models 
to young sports people.

We also enlist the 
support of sports stars 
who have made names 
for themselves in their 
communities and counWtry 

across all sporting codes. 
We understand the power of 
their celebrated status and 
the influence they have on 
young athletes. 

We particularly seek to 
partner with positive 
influencers who can speak 
comfortably about healthy 
living and live up to the 
values and behaviours we 
seek to instil. 

These celebrated 
sportsmen and women 
are called role models 
and are provided with 
basic loveLife training that 
orients them to the work 
we do and the change we 
want to see among youth 
and we allow them to 
convey these messages 
in their own way at events 
that reach thousands of 
young people.

Caption: loveLife Image Bank 2019
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MESSAGE FROM  THE CHAIRPERSON 

This is my final statement 
as Chairman of the Board of 
Trustees. It is remarkable 
how quickly six years have 
passed. It is a moment 
of both reflection and 
satisfaction for me for 
having been privileged to 
be part of this special Non-
Governmental Organization 
(NGO).

The past Chairman of 
loveLife Mr Mpho Makwana 
enticed me over a number of 
coffee meetings to consider 

accepting a nomination to 
replace him as Chairman 
of the Board of Trustees. 
Given the long standing 
pedigree of loveLife to 
which I had been exposed 
as former President of 
the South African Sports 
Confederation and Olympic 
Committee (SASCOC), I 
really had no difficulty in 
accepting the invitation.
My effective six-year tenure 
started on the 1st of March 
2014. I jointed a capable 
Board with luminaries such 

as Basetsana Khumalo 
(Deputy Chairman), 
Nkosinathi Biko, Mandla 
Sibeko, Given Mkhari and 
others, who themselves 
were at various closing 
stages of their tenures. 

I was immediately 
impressed by how well 
the organisation was run, 
both in terms of corporate 
governance from Board 
level and operational 
efficiency through a capable 
CEO and Management. 

Caption: loveLife Image Bank 2019
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I am happy to report at 
the end of my tenure; that 
despite several changes 
in the composition of the 
Board of Trustees over 
the years, and changes 
in operational leadership 
under three different 
CEOs, that I can say 
without equivocation that 
I proudly leave behind a 
strong governance tradition 
and strong management 
capacity as still the defining 
characteristics and DNA of 
the organization.

In my following reflections I 
will then confine myself to a 
broad overview of strategic 
issues that we have had 
to confront in the last six 
years, but that also have 
a bearing into the future 
of loveLife. I will not deal 
with programmatic details 
as those have been more 
than lucidly covered in the 
Annual Reports and the 
recently published book 
on the second decade of 
loveLife by David Robbins 
called; Powering The 

Future: loveLife 2010-2019 
and beyond.

Evolution 

One of the strengths of 
loveLife as a Youth centric 
organisation is that it has 
always showed capacity to 
evolve since its inception 
in 1999 with regard tothe 
Youth issues it focuses on. 
This agility has allowed 
loveLife to remain relevant 
in its appeal and messaging 
to the youth who are its 
main stakehol-ders.

Over the two decades it 
has trans-versed from a 
more HIV preventioan focus 
from 1999 to 2014, to Youth 
leadership development 
from 2015 to 2016, to Youth 
health promotion from 
2017 to 2021 (health being 
inclusive of mental, physical 
and social wellness).

 It can be plausibly 
argued that these themes 
themselves have broadly 
mirrored the evolving youth 

challenges over the last 
two decades in our country.
The point that needs careful 
consideration though going 
forward is that whilst this 
capacity to evolve is a 
strength as already stated, 
it can also be a weakness.

Financial Sustainability 

At inception loveLife was 
funded by a generous 
contribution from the 
Kaizer Foundation from 
the United States of 
America. Over time the 
Government stepped in 
as a major funder given 
the impact that loveLife 
was demonstrably having 
through its campaigns and 
programmes. As of now 
almost a third of the funding 
from Government was 
pulled, suddenly leaving the 
organisation in a precarious 
position. The situation 
became so serious in the 
past financial years that the 
risk of a qualified audit was 
real.

One of the strengths of 
loveLife as a Youth centric 
organisation is that it has 
always showed capacity to 
evolve since its inception 
in 1999 with regard to the 
Youth issues it focuses on.



loveLife Annual Report - 2021

The work of the 
Management team and the 
guidance and leadership 
of the Audit and Risk 
Committee lead by Mr Fikile 
Mhlontlo with the help of 
Ms Tumi Hlongwane, pulled 
us from the precipice. Given 
what was at stake, I will 
remain eternally indebted to 
them.

In terms of going forward 
there is no question that 
new funding avenues will 
have to be found in order 
to sustain the future. It 
was my desire that at the 
end of my tenure we would 
have reduced the level of 
dependency on Government 
funding.

 The 85% to 90% 
dependency has to be 
reduced to at least between 
50% and 60%. I know that 
the Deputy Chairman, Dr. JJ 
Tabane and the Fundraising 
Committee will be seized 
with this matter.

The long term will require 
the securing of unrestricted 
funding to complement 
programmatic funding. The 
ideal long term solution is 
ultimately to establish an 
endowment fund that can 
safeguard the financial 
sustainability of the 
organisation into the future. 
This will be difficult in the 
short to medium term given 
the financial challenges in 
the economy broadly, not 
only in South Africa, but 

globally.

Some of the avenues open 
to loveLife in the meantime 
is to find more creative ways 
to leverage its rich history 
of alumni of well over two 
decades of existence. The 
first could be through a 
crowd funding strategy. 
Crowd funding is based on 
the principle of giving little 
at a time for a cause but on 
a consistent and sustainable 
basis. 

In South Africa we have 
a low culture of Alumni 
giving, but that is not to 
say we should not try. If we 
look at the contact list of all 
graduates and people who 
have gone through loveLife 
over the last two decades 
and impress on them 
to contribute a nominal 
amount monthly say R50 
or R100, into a fund for the 
sustainability of loveLife, 

you could find a lot of willing 
participants. 

Further, if each alumni 
recruits 2 others, then 
you can have a significant 
support.The second thought 
is to pursue the idea which 
has been on the table for a 
while, i.e. the establishment 
of the Patrons or Solidarity 
Committee of eminent 
individuals who have either 
themselves been Trustees 
or Senior Management at 

loveLife or would subscribe 
to the mission of loveLife. 

They could assist with 
reaching out to influential 
and high net worth 
individuals who can assist 
in putting together an 
endowment fund into the 
future. These two ideas 
can live side by side as 
they speak to different 
stakeholder profile persons.

The ideal long term solution 
is ultimately to establish 
an endowment fund that 

can safeguard the financial 
sustainability of the organisation   

 into the future.



11
  11.

Conclusion

As the country continues to 
confront the challenges of 
a marginalised, disaffected 
and angry youth, loveLife’s 
value to
society will remain at the 
top of the national agenda. 
The unquestionable 
track record of over two 
decades is an unmatched 
advantage and platform 
to base the next decade 
of the organizational 
sustainability. Addressing 
the strategic questions 
with regard to managing 

evolution and finding a 
lasting funding solution will 
ensure that loveLife will 
continue to grow, to sustain, 
and to impact the youth of 
our country.

Further I wish to extend my 
heartfelt appreciation to all 
Trustees for your 

cooperation and support 
over the last six years. The 
Trustee role is voluntary 
and it is without any 
monetary compensation. 
It is therefore most 

appreciated that you make 
yourselves available for 
national service through 
loveLife. In particular, 
my utmost appreciation 
to the Board Committee 
Chairpersons who took 
their responsibility with the 
seriousness it deserved; 
in particular, Mr Fikile 
Mhlontlo, Dr JJ Tabane, 
Dr Pat Smythe, and Mr 
Lindelani Mkhize.

Mr Moss Mashishi

Caption: loveLife Image Bank 2019
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MESSAGE FROM  THE CEO

The key focus for the 
year was to continue 
building on the 
successes achieved 

in our previous year. We’ve 
managed to reposition 
ourselves as a youth health 
focused organisation that is 
empowered by the mandate 
to promote youth health 
through healthy and active 
lifestyles, and development 
as key offerings to South 
African youth.As an 
organisation that speaks 
the language of the youth, 
we heavily leaned on the 

guidance that comes from 
the expressed needs of 
those we serve. 

Our groundBREAKER 
(peer to peer mentorship) 
program implementation 
methodology has enabled 
us to interact directly 
with other young people, 
opening the door to a 
wealth of insights related 
to youth issues on the 
ground straight from   our 
beneficiaries. We are about 
the youth, for the youth by 
the youth. It is therefore 

imperative that we continue 
to engage them not only for 
better understanding but 
inclusion of processes and 
decision making in better 
serving them to achieve our 
business goals.

We continued to 
build on our program 
offering of awareness 
and education around 
Sexual and reproductive 
health and rights. We 
largely incorporate the 
use of sports for better 
engagement. This also 

Caption: loveLife Image Bank 2019
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provides a platform to 
introduce potential career 
paths to some that may 
seek success through the 
use of their natural abilities 
and talents.

We carried a study at a 
correctional services centre 
with the young men there 
to find out what happened 
to them that led to their 
incarceration and which 
insights we hoped to use to 
strengthen the Boy Child 
program that is intended 
to address violence in the 
country.

In August 2019, in 
partnership with the 
Gauteng Department of 
Social Development, we 
had a “Boy Child Summit 
which was attended by 
more than 40 organisations 
who are working with Boys 
and young men in an effort 
to help them navigate the 
challenges of life and to 
become stable and positive
members of society.

We hope this will be a start 
of amplifying the need to 
focus on boys and ensure 
that they do not get left 

behind.I am particularly 
thrilled by the partnership 
that we entered into with 
the Telkom foundation that 
enabled us to recruit young 
people to be sales agents 
for Telkom products. 

We hope to build on 
this model with more 
organisations that are 
keen to involve youth in the 
economy and to give them 
the resources that can help 
them start generating an 
income and become self-
sufficient.

We signed our technical 
partnership agreement 
with the UNAIDS. This will 
enable us to review our 
programs, focussing on 
both content and delivery. 
This process will provide 
the necessary feedback on 
gaps needed to be closed 
and how we can position 
our programs within the 
fourth industrial revolution.  
We continue to operate 
and have a foothold in all 
nine provinces in South 
Africa and give young 
people an opportunity 
to engage directly with 
groundBREAKERs in our 

Youth Centres, hubs and 
schools. During the year 
under review, through our 
partnership with Anglo-
American Sishen Iron Mine, 
we were able to open more 
centres in the Northern 
Cape, bringing the number 
of Youth Centres.

We’ve managed to build 
a robust social media 
presence with a healthy 
number of followers who 
engage with the content 
on all our social platforms. 
The Digital space has 
been an integral part of 
our interventions toolbox. 
In addition to this, we are 
on twenty-two community 
radio stations enabling us 
to reach young people who 
may not be on social media 
or have the means to easily 
access our youth centres. 

The role of the Board 
supporting management has 
ensured that the programs 

strategy in unison with 
stakeholder management 

aligned to the overall 
mission and vision set out for 

ourselves.
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We’ve managed to build 
a robust social media 
presence with a healthy 
number of followers who 
engage with the content on 
all our social platforms. 

The Digital space has 
been an integral part of 
our interventions toolbox. 
In addition to this, we are 
on twenty-two community 
radio stations enabling 
us to reach young people 
who may not be on social 
media or have the means 
to easily access our youth 
centres. Underpinning all 
that we do is a psychosocial 
contact centre to take care 
of mental and emotional 
wellbeing of our young 
people.

In order to effectively 
sustain our existence as an 
organisation (and be able 
to fund programs which are 
critical, but are not funded) 
we need to continue to 
explore new and different 

ways of funding the 
organisation. This will allow 
us to manage the risk of an 
over-reliance of one funding 
type.

We hope to build on 
this model with more 
organisations that are 
keen to involve youth in the 
economy and to give them 
the resources that can help 
them start generating an 
income and become self-
sufficient.

Looking towards the future 
we would like to divert the 
attention of our efforts into 
more commercial radio and 
broader digital offerings 
so that we can operate 
outside the confines of 
a predetermined living 
standards measurement 
that’s linked to our target 
audience. 

The responsibility 
surrounding the overall 
health issues of our South 

Africa youth cannot be 
left in the hands of a few 
government departments 
and corporates. 

This is the last year that 
Mr. Moss Mashishi will be 
with us as the Chairperson 
of the Board. His calmness 
and tenacity has steered the 
organisation through some 
of the toughest challenges 
that we have faced in the 
last few years. I am positive 
that I speak not only for 
myself but also on behalf of 
the staff when I say thank 
you for your time, wisdom, 
insights and calmness 
through the storms we’ve 
have had to face. All the 
best!

Peace and blessings

The role of the Board 
supporting management has 
ensured that the programs 

strategy in unison with 
stakeholder management 

aligned to the overall mission 
and vision set out for ourselves.

Dr. Linda Ncube-Nkomo Ca(Sa)
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ACTIVITY REPORT

Dr. Linda Ncube-Nkomo Ca(Sa)

In 2018, loveLife Programme Measurement & Design Department (PMD) continued with 
capacitating all loveLife staff members on Results Based Monitoring & Evaluations 
and Quality Management to ensure that loveLife programs are fully supported and are 
evidence based while showing impact across all the implemented programs of loveLife.

Caption: loveLife Image Bank 2019
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GAMES LEAGUE 

LIVING MY LIFE TEAMS
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SUCCESS  STORIES

SUCCESS: MEC, KZN Basic Education , Mr
Mshengu was impressed with the MYC 
activations and motivated the participants 
to visit the MYC.Ntokozo Skhakhane 
(ex football player) and Precious Mthembu 
(national netball player) conducted 
motivation talks at the MYC stand. 3000 
participants attended.

SUCCESS: MEC, KZN Basic Education 
Mr Mshengu was impressed with the 
MYC activations and motivated the 
participants to visit the MYC.Ntokozo 
Skhakhane (ex football player) and 
Precious Mthembu (national netball 
player) conducted motivation talks 
at the MYC stand. 3000 participants 
attended.

DATE: JULY 2019
TYPE OF EVENT: SA NATIONAL
 WINTERS CHOOL CHAMPIONSHIPS
ACTIVATIONS CONDUCTED: MYC

DATE: JULY 2019
TYPE OF EVENT: SA NATIONAL
 WINTERS CHOOL CHAMPIONSHIPS
ACTIVATIONS CONDUCTED: MYC
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SUCCESS: MEC, KZN Basic Education 
Mr Mshengu was impressed with the 
MYC activations and motivated the 
participants to visit the MYC.Ntokozo 
Skhakhane (ex football player) and 
Precious Mthembu (national netball 
player) conducted motivation talks 
at the MYC stand. 3000 participants 
attended.

DATE: JULY 2019
TYPE OF EVENT: SA NATIONAL
 WINTERS CHOOL CHAMPIONSHIPS
ACTIVATIONS CONDUCTED: MYC

SUCCESS: loveLife KZN was 
successful in winning the 
Recreational Sport category award. 
Follow on to that loveLife KZN was 
nominated for Ilembe District Sport
Awards.

DATE: 12 OCTOBER, 
2019 AT THE ICC IN DURBAN
TYPE OF EVENT: KZN PROVINCIAL
SPORTS AWARDS
ACTIVATIONS CONDUCTED:
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